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Accelerating the benefits from change programmes

17:30-21:00, Wednesday 24 June 2009

Dartmouth House, Mayfair, London

At the end of 2007, GlaxoSmithKline (GSK) announced a new £1.5 billion Operational Excellence
programme to improve the effectiveness and productivity of its operations. The programme
expects to deliver £280 million savings in manufacturing by 2010. Operational Excellence has been
a key part of the company’s financial strategy for many years in common with many large
organisations. The pressure is now on to deliver more benefits faster.

Derek Willison-Parry, VP Operational Excellence, in GSK manufacturing will discuss the approaches
being taken to expand many existing initiatives and, in particular, to turn benefits delivery ‘from a
trickle into a torrent’.
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To ensure a rich and fully participative discussion please consider:
e How your organisation ensures that change programmes deliver the promised benefits
e What you could, or have, done to accelerate the rate at which benefits are realised

e How you ensure that there is sufficient focus on delivering benefits from existing
programmes, as opposed to kicking-off new ones.

Format and attendees I

This forum will be highly interactive with presenters encouraged to prompt discussion rather than
deliver text-book answers. We use boardroom style with numbers limited to maximise opportunities
to explore issues, contribute experiences and learn from peer managers in other organisations. H-|
facilitates the discussion and contributes to the collective knowledge drawing on its
comprehensive experiences with a wide range of organisations.

The event commences at 17:30 with supper at 19:45, during which discussions can continue.

Location and registration I

Dartmouth House, 37 Charles Street, London, W1J 5ED. (next to Chesterfield Hotel). The nearest
tube station is Green Park which services the Piccadilly, Victoria and Jubilee lines.

Please contact Lynda Phelps at lynda.phelps@h-i.com or telephone +44 (0)20 3178 6755 to reserve
your place. For details of the H-I Network and other events go to: www.h-i.com.
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