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Operational Excellence Research Seminar 

Lean Green; delivering extraordinary results by combining 
your environmental and business initiatives 
An exploration of H-I research findings led by:-  Kevan Jones, Director, Corven Consulting 

Thursday 6 March 2008, 09:30 – 14:00 
Café Royal, London 

All indications are that environmental sustainability will rapidly become a necessity for all businesses, yet many 
organisations, by design or despite their best endeavours, are struggling to realise and/or maintain significant 
environmental improvements. At this event you will learn how to deliver extraordinary results by combining the 
best practices and corporate commitment to lean initiatives with the employee enthusiasm and new 
opportunities to remove waste that accompany green initiatives. Whether you are seeking better Lean or better 
Green this approach is a winner. 

Kevan Jones, who led the research on behalf of H-I, will discuss the results of the project. He will also 
introduce speakers from the best case studies discovered during our research and facilitate syndicate 
exercises in which the findings from the research can be applied to real life situations facing seminar 
participants.  

Participating organisations at recent seminars include Shell, Glaxo, EDF Energy, National Grid, BP, HM 
Revenue and Customs, BA, BOC Linde, BAE Systems, QinetiQ, Standard Chartered, UBS, Ordnance Survey 
and Unilever. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Forum format 
The seminar is designed to be highly interactive, to facilitate thoughtful discussion on individual challenges and 
opportunities, and to encourage networking amongst participants. H-I Network members can register up to six 
management level attendees.   

The seminar commences at 09:30. Lunch will be served at 13:00, during which discussion continues 
informally. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Location and registration 

Café Royal, 68 Regent Street, London, W1B 5EL 
Nearest underground stations are Piccadilly, Oxford Circus or Green Park 
 
Please contact Lisa Curteis to reserve your place. 
Tel: +44 (0)207 747 7838 Email: lisa.curteis@h-i.com 

For further information on H-I Network or this seminar please view our website at www.h-i.com  

 


